Performance management1

Name
University affiliation
Date
Performance management
[bookmark: _GoBack]Steps to identifying performance problems
Performance problems usually occur due to many reasons. Some of the issues are directly related to the attitude of the employees, their level of motivation, limited resources as well as low knowledge levels. Problems that are mostly associated with the employee's workplace environment will result in a profound impact on the performance of employees. As a manager, the very first step I would use to identify performance problems in Heather's case will be to come up with parameters for performance.
 It is expected that when you know what is expected of your staff, then you can easily determine if they can attain their target or not. Setting parameters for performance by keeping in mind how the performance of employees affects the general performance of the organization regarding profitability. While I analyze performance, I will not put my main focus on people issues but rather on how productive they are. Because a subjective view might result in an unnecessary face-off between my staff and I. Heather therefore, needs to do more research on what good communication entails, various ways of networking and service delivery.
Approaches in performance measurement
As the manager,  I would use two approaches in measuring the performance of Heather. The first approach will be the behavior approach, in this case, I will emphasize specifically on what employees do on the job which is not in relation to the traits of the employee and the outcomes as a result of one's behaviors. The process-oriented approach will come in handy on how the staff partakes the job. She will be able to incorporate more of behavioral modeling as well as practice in her training. This will improve her ratings because she will be guided by various ways of making her approachable after the training.  
On the result approach, I will make an emphasis on the outcomes and results yielded by Heather. I might not necessarily consider the traits possessed by the employee or how one does his job but majorly base on the bottom line approach which is what is produced. I understand that it is one of the cost-effective as the result approach is objective and intuitively attractive as well. Through this, she will have an easy time answering questions asked during the training sessions.  
Performance measure reviews
Every business that is in existence monitors its key performance indicators which include satisfaction of customers to gauge the performance of the business (Noe, Gerhart & Wright,2006). Such kind of data is keyed into the computer applications, and results are displayed on the screen. Based on the result, the business will be able to know if it is achieving its set goals on not. If the satisfaction level is below average like for the case of Heather's low ratings, the dashboard will have a red light displayed meaning that things have to be done differently to get better results.
The frequency at which the key performance indicators are measured is dependant on the characteristics for instance how often the data is collected or changes. As a manager, I have an option of monitoring and making an observation of the key performance indicators at all levels including the employee, departmental and the entire company at large. My staff will be reporting their activities on a weekly basis and which allows the management to measure one's performance and make adjustments that are deemed necessary to attain the monthly goals of the organization. 
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